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purpose

Top Ten Revitalization Goals From 2002 Master Revitalization Plan
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. Create pedestrian environment along York Road.
Increase Uptown parking supply.

. Expand office / retail tax base.

Integrate school district and borough actions.

Protect and enhance architectural resources.

Building on past successes
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7. Create perpendicular walking district for uptown.

8. Minimize speeding throughout the borough.

9. Develop balanced mix of businesses.

10. Expand recreational amenities.
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Overview

Goal is to recommend a few high, medium, and lower priority projects
that can be funded
Policy recommendations that can be used to guide future decisions as

funding becomes available
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Gathered your input at the community coffees — listen

Spoke with numerous stakeholders

Collected and updated data on existing conditions and trends
Utilized best practices in economic development and urban design
Task force members’ input

Reporting back to you now



Overview of Community Coffees: 13 and 15th of
October 2009

A+/- 70 Participants

A64% Completed an extensive questionnaire

ALarge crowds stayed well after end time
Comment Elements

ANeed to be more user friendly

APoor overall physical conditions

ASignage

ALack of amenities

APedestrian challenges

AParking (much improved responses)

AUse Focus of fAGettingbo

practical and branding purposes:

1. Lure off and Link Up
2.Jenki nt own, Come 0N
3. Johnson Street Promenade




Common Threads Reported & Heard

e JCA critical to success (coordination, business recruitment, etc.)

» Parking — good start but need additional alternatives (consolidation/improvement of lots,
shared parking, etc.), esp. for employees

* Business environment — much improved over past but could be furthered by more
proactive approaches, timeliness, etc.

* Vacancies: improve appearance, take strategic approach to recruiting new occupants

» Areasto model: Chestnut Hill, Doylestown, Glenside, Ambler

* Old York Road issues

* Utilizing fronts and backs of stores along Old York Road

» Strong sense of community

* Hiway Theater — expand, use as anchor/catalyst

» Change outside perceptions — rebranding

* Business taxes are issue (hurt competitiveness; abatements could be used as incentive)

* Buca site key to revitalization effort

* Need outsider input to see what will attract new users

» Foster Jenkintown as a DESTINATION (unique and independent retailers, restaurants,
etc.)

» Residential infill (or new completely new residential) key to attracting new commercial

occupants (empty nester set good target)
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Demographic Overview

APopulation down 4% since 2000 (on par w/ County and neighboring
areas)

AMedian HH Income = $58,000 ($10K higher than PA average!)

ASlightly older population (20% over 65)

AHighly educated population i 95% w/ H.S. Diploma or higher (US only 87%)
and 50% w/ a Bachel oros Degree or hi

AExcellent School District (90% reading proficiency and 87% math proficiency)
with high per student spending (2X state average)

AHigh occupancy rates in housing (98%) with strong ownership (65% own vs.
35% rent), despite little new growth in housing stock or residency levels

AHousing values down 17% from 2007 to 2008 but Jenkintown zip code has
shown highest overall median home sale values over time as compared to

surrounding zip codes
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Competitive Context




